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“SAFe has been a successful
story for us. It allowed us to grow
our team in a seamless way that
integrated cross-functional groups
and aligned with the company’s
long-term strategy. Fitbit has grown
signiﬁcantly since we adopted SAFe,
and we were able to scale the
process and still deliver high
achievement every PI. My VP calls it
the scaffolding that has helped
move our team forward.”

—Damian Brown

Sr. Director of Program
Management Ofﬁce, Fitbit
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The need for SAFe
Lean-Agile thinking:
an answer to digital disruption
Digital technologies provide unlimited
choices for today’s consumer. It’s possible to
buy anything, from anyone, instantaneously.

Faster feedback through Agile - Agile was a major step
toward enabling that shift, providing a rapid feedback
loop between the drivers of business requirements and
developers transforming them into solutions. However,

Businesses that fail to adapt to this new

Agile was developed for small teams and, by itself, does

reality do so at their peril.

not scale to the needs of the larger enterprise. How

Despite this need for adaptability, many enterprises
remain entrenched in legacy processes and outdated
organizational hierarchies that impede their ability
to rapidly detect and respond to signals from the
marketplace.

do employees in an enterprise running 10, 20, or even
hundreds of teams align with each other, the customer,
and the greater vision of the business?
SAFe and Lean complete the solution - Hundreds of
the Global 2000 have found the answer in the Scaled

Fluid work culture and behavior are key - Organizations

Agile Framework ® (SAFe ®). SAFe marries the iterative

must embrace a more fluid business model to compete

development practices of Agile with the mindset of Lean

effectively—a model that quickly allows for new

manufacturing, where the aim is to use fewer resources

technologies to be assessed, tested, analyzed, and acted

and eliminate waste while maximizing customer value. With

upon. This ‘fail fast, succeed faster’ mentality requires a

SAFe, organizations are able to create efficiencies and link

fundamental shift in work culture and behavior.

strategy to execution. This has proven to be a powerful
advantage that enables businesses to leverage digital
disruption to their advantage.
s cal ed ag i l e.com
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SAFe at
a glance
SAFe is a framework of proven,
integrated principles and practices
for Lean, Agile, and DevOps
SAFe’s knowledge base is freely
available at scaledagileframework.com
SAFe is implemented by enterprises
worldwide through training and
certification provided by Scaled Agile, Inc.
and the Scaled Agile Partner Network
With over 250,000 people trained,
SAFe is the fastest growing method
for scaling Lean and Agile
As a configurable framework, SAFe
is able to accommodate enterprises
of all sizes and industries
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What is SAFe?

A proven framework for scaling
Lean and Agile across the enterprise
Since 2011, hundreds of the world’s largest
enterprises have discovered the benefits of SAFe:
faster time-to-market, dramatic increases in
productivity and quality, and more motivated and

SAFe can be applied at the Portfolio, Large Solution, Program, and
Team levels—integrating the efforts of multiple teams who are
engaged in large, complex development efforts. The results are
greater alignment and visibility across the organization, a reduction
in the gap between business and IT, and ultimately better outcomes.

Enterprise

How does SAFe do this? The Framework integrates thought

The SAFe knowledge base—graphically represented in the SAFe Big
Picture—is freely available at scaledagileframework.com. Each
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icon on the Big Picture links to a supporting article that provides
detailed guidance on the concept being represented.
s cal ed ag i l e.com
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Success
stories
Capital One

Why SAFe?

A mature, fully
supported framework
SAFe is a mature framework that translates to across-the-board improvements

“We looked at other frameworks for
Agile, but SAFe offered a well-supported
framework with clear guidelines,
training, and experts to support us
throughout the journey.”

—Anand Francis
Director Agile Coaching Services
Capital One Commercial Banking

for both customers and employees. It is supported by a robust global partner
network, a role-based training and certification program, and over 250,000
SAFe-trained professionals. Named the most popular scaling method by multiple
surveys, SAFe is the fastest-growing solution for achieving enterprise agility.

Typical results from SAFe case studies include:
•

25 – 75% increase in productivity

•

25 – 75% improvements in quality

•

30 – 75% faster time-to-market

•

10 – 50% measurable increase in
employee engagement and

30–75%
Average faster time-to-market

after SAFe implementation
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job satisfaction

“

Our happiness factor went
from 41% to 67%, and we
had a 75% increase in

efficiency and increased
customer satisfaction.

—McKesson Corporation

Results: what matters most
The most powerful stories about SAFe come from organizations that have experienced its advantages.
Browse our case studies—many from the world’s leading brands—to see how real businesses
leverage SAFe to improve time-to-market, increase productivity, boost quality, and improve employee
engagement and job satisfaction.

scaledagileframework.com/case-studies
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down using the SAFe process.
If reaching production would
normally take one and a
half years, now it could be
eight months with the new
processes and approach.

Media / Telecommunications / Software / Insurance & Financial Services / Outsourcing /
Insurance / Manufacturing / Electronics / Government / Medical Technology / Healthcare
Retail & Distribution / COTS Software / Customer Care & Billing / Pharmaceutical
s cal ed ag i l e.com
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Success
stories
Fannie Mae

Implementing SAFe
Becoming a Lean-Agile enterprise is a substantial effort
that comes with great reward. Embracing a Lean-Agile
mindset, understanding and applying the principles, and

“SAFe provided the agility, visibility, and

implementing SAFe practices all need to be realized to see

transparency needed to ensure we could

the business benefits.

integrate with numerous other efforts,
get predictable in our delivery, and
ensure timelines are met.”

—David McMunn
Director, Agile COE

The SAFe Implementation Roadmap

launching Agile Release Trains

describes a series of steps, or

(ARTs), the roadmap provides in-

‘critical moves,’ an enterprise can

depth guidance for each step. For

take to ensure an orderly, reliable,

SAFe certified professionals, there

and successful SAFe rollout.

are invaluable toolkits and resources
designed to assist with each critical

Designed for the business to

Northwestern Mutual
“We had been challenged a number of
times in changing our underlying CRM
platform. After implementing SAFe, our
overall effort actually came in $12M less
than originally estimated and 18 months
sooner than predicted.”

—Bryan Kadlec
Director, Client Digital Experience
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activity in the rollout.

achieve early wins as well as
sustainable long-term gains, the

The steps in the SAFe

roadmap provides a clear path

Implementation Roadmap

that organizations can follow with

are designed to be

confidence in the outcomes.

repeatable to support
lifelong learning and

From training and certification to

relentless improvement

identifying Value Streams and

of value delivery.

SAFe Implementation Roadmap
Plan and prepare / Execute / Sustain

Success
stories
Swisscom
“It usually takes about 36 months
to bring a new TV platform to
market, but we had a minimally
viable product in 8 - 10 months and
brought the full product to market
in 18 months. SAFe helped our
relatively small team build and run
a world-class product and guided
us when in doubt, showing us
the way toward Agile product
development flow.

Learn more about implementing SAFe at

scaledagileframework.com/implementation-roadmap

—Simon Berg
Agile Program Manager,
Swisscom Entertainment Projects
s cal ed ag i l e.com
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Success
stories

Training and certification

Build alignment across
teams and the enterprise

Elekta
“The key to success has been
the complete and utter
encouragement and protection

Key to success: leadership
engagement combined
with education and training

Role-based curriculum helps
enterprises retain teams and
attract new talent

Successful implementations vary in context

Scaled Agile offers a full portfolio of

from the executive management
team. Whatever we needed, we got.
They were all in very early on.”

—Garth Andrews
Sr. Vice President / Global PMO

Westpac
“Everyone hearing the same message
from the same trainers at the same
time was a huge enabler for alignment
and a ‘one-team’ culture.”

—Em Campbell-Pretty
Scaled Agile Partner, Pretty Agile
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but share common attributes: early
participation from executive leadership and a
workforce well trained and educated in

professional credentials designed to meet
the needs of Lean-Agile professionals
from the beginning of their learning path

SAFe practices.

throughout their career. Each certification

Scaled Agile’s role-based curriculum helps

value-added resources that prepare the

enterprises unlock business results with

individual to succeed as a key player in a

SAFe. Each course is designed to help

SAFe enterprise.

individuals maximize the value of their role

is supported by world-class courseware and

within a SAFe organization, and help them

The result is higher-quality implementations,

advance throughout their career as they

and greater stability for the organization.

practice, consult, or train others in SAFe.

Role-based
curriculum
The blueprint for
producing consistent
and predictable results
throughout the enterprise

SAFe courses and certifications:
•

Implementing SAFe

•

SAFe Advanced Scrum Master

•

Leading SAFe

•

SAFe Release Train Engineer

•

SAFe for Teams

•

SAFe Product Owner/Product Manager

•

SAFe Scrum Master

•

SAFe DevOps

•

More courses in development!

with SAFe® 4 Program Consultant Certification

with SAFe® 4 Agilist Certification

with SAFe® 4 Practitioner Certification

with SAFe® 4 Scrum Master Certification

with SAFe® 4 Advanced Scrum Master Certification

with SAFe® 4 Release Train Engineer Certification

with SAFe® 4 Product Owner/Product Manager Certification

with SAFe® 4 DevOps Practitioner Certification

For course information and registration, visit

scaledagile.com/which-course
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A growing community of practitioners
250,000+ trained in SAFe
A fast-growing community of trained and certified
professionals ensures a workforce ready and
equipped to succeed in SAFe
SAFe certification grants entry to the SAFe Community Platform, the
ultimate resource for skill-building, problem-solving, and advancing
knowledge of SAFe. When faced with challenges, practitioners can get
answers from a large community of practice, access members-only
resources such as toolkits and professional development videos, and
access SAFe news and developments.
Hiring SAFe certified professionals, as well as encouraging and
supporting their continuous improvement through lifelong learning,
ensures higher-quality implementations and more predictable results,
and improves the return on investment for enterprises adopting SAFe.

Learn more at

scaledagile.com
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Scaled Agile
Partner Network
Scaled Agile Partners help enterprises achieve the maximum

180+ Partners
in 50 countries
and 300 cities

possible benefits that are attainable through SAFe
Training and coaching
While SAFe is a freely revealed body of knowledge, it does not implement itself, nor does
it prescribe the organizational change management process that is typically required for
successful implementation. That is left to the enterprise, because only they know their
specific context, and they—typically assisted by one of our trusted Partners—must own
the transformation.

Platform support
Implementation and
consulting services

Scaled Agile Partners are uniquely
qualified to support large enterprises
and government agencies through
every phase of a Lean-Agile
transformation. They provide:
•

Training and coaching for all SAFe roles

•

Implementation and consulting services across
industries and disciplines

•

Platforms for SAFe automation, visibility, and flow

Find Scaled Agile Partners at

scaledagile.com/partners
s cal ed ag i l e.com
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Through SAFe, Scaled Agile, Inc., and
the Scaled Agile Partner Network,
enterprises have easy access to the
essential ingredients needed to ensure
the best possible outcomes
Guidance
In–depth SAFe knowledge base and resources
from scaledagileframework.com
Training
World-class training and certification program
designed for lifelong learners
Professional development
Member platform to support and enable
fast–growing community of engaged SAFe
certified professionals
Trusted implementation partners
The Scaled Agile Partner Network represents
over 180 training, service, and platform
providers who have proven experience helping
14

enterprises unleash the power of SAFe

Guiding the Lean enterprise

Everything needed to plan, prepare, and execute a successful SAFe transformation

SAFe®
for Lean
Enterprises

Learning and
Certification

Scaled Agile
Global Partner
Network

SAFe
Community

The world’s leading framework for enterprise agility
•

Freely available knowledge base of proven, integrated principles and
practices for Lean, Agile, and DevOps

•

Configurable and scalable for Teams, Programs, and Portfolios

•

Role-based curriculum, worldwide partner network, and global community

scaledagileframework.com

A comprehensive role-based curriculum for successfully
implementing SAFe
•

Actionable learning for every SAFe role

•

Globally consistent courseware and certification

•

Skills validation through professional certification

scaledagile.com/learning

Worldwide SAFe expertise and support through 180+ partners
•

Training and coaching for all SAFe roles

•

Implementation and consulting services across industries and disciplines

•

Platforms for SAFe automation, visibility, and flow

scaledagile.com/partners

Continuous learning, tools, and connections for SAFe professionals
•

Network and learn with 250,000 SAFe professionals

•

Advance your career with in-demand skills and certification

•

Access tools, guidance, and role-based Communities of Practice

scaledagile.com/community
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Experience the
value of SAFe

Start your SAFe journey at

scaledagileframework.com

•

A proven framework that delivers
consistent results

•

Case studies that highlight concrete
business outcomes

•

Role-based training and certification with
classes available worldwide

•

250,000+ SAFe trained professionals

•

180+ Scaled Agile Partners to facilitate and
accelerate business results

Learn more at

www.duxdiligens.com
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